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EMPOWERING WOMEN THROUGH SELF-HELP GROUPS: A PATH TO ECONOMIC INDEPENDENCE

At Emthonjeni Women’s Forum (EWF), we believe that economic empowerment is a key driver for gender equality
and social progress. In October 2024, EWF launched the Self-Help Group (SHG) approach project to support
economically vulnerable women in achieving financial independence and improving their households' well-being.
The SHG approach is designed to create a platform where women can save money, access loans, and start small
businesses. After receiving training in group dynamics and financial literacy, the first SHGs were formed. In
November 2024, the women began contributing a minimum of $1 per week, pooling their resources to build a
communal financial safety net.

The impact of the SHGs is already evident. Women who once struggled to make ends meet now have access to
savings and credit, enabling them to invest in their families’ futures. Many members have used their loans to launch
small businesses, paving the way for sustainable economic growth.

One such inspiring story comes from a member who, in January 2025, was unable to enroll her child in ECD A due to
financial constraints. However, after joining an SHG and securing a loan, she started a samosa business. Within a
month, her profits allowed her to send her child to school in February 2025, a dream she once thought was out of
reach.

SHGs are more than just financial networks; they are support systems where women uplift each other. Through
savings, loans, and entrepreneurship, these groups create long-term solutions to financial instability. The initiative
has proven that, with access to financial resources and the right training, women can transform their lives and their
communities.

As we continue implementing the SHG approach, EWF remains committed to nurturing women’s economic
empowerment, ensuring that every woman has the opportunity to support herself, educate her children, and build a

brighter future.



GBV MANAGEMENT ROUNDTABLE DISCCUSSION
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Emthonjeni Women’s Forum conducted a roundtable discussion on Gender-Based Violence (GBV) management
in Bulawayo, bringing together key stakeholders to strengthen collaborative efforts and enhance the district's
referral system. The meeting included representatives from the Ministry of Women Affairs, Community, Small
and Medium Enterprise Development, the Zimbabwe Republic Police’s Victim Friendly Unit (ZRP VFU), Musasa,
Mpilo Hospital, Legal Resources Foundation, Zimbabwe Gender Commission, City of Bulawayo, and other key
partners.

The discussion focused on improving coordination among service providers, streamlining the referral process,
and ensuring survivors of GBV receive comprehensive and timely support. Stakeholders shared insights on
existing challenges, best practices, and strategies to enhance access to justice, healthcare, and psychosocial
support for affected individuals. The engagement underscored the importance of a multi-sectoral approach in
tackling GBV and reaffirmed the commitment of all stakeholders to nurturing a more effective and survivor-
centered response system.

Participants agreed on actionable steps to enhance service delivery, raise awareness, and promote
accountability within their respective institutions. Emthonjeni Women’s Forum remains committed to driving

these efforts forward, ensuring that survivors receive the protection and support they deserve.




COMMUNITY INNOVATION AT WORK: PHAKAMANI GROUP TURNS CHALLENGES INTO
OPPORTUNITIES

In a noteworthy display of resilience and innovation, the Phakamani Group has demonstrated what it means to take
ownership of a project and ensure economic empowerment within their community. Supported by the Innovation
Fund Project through EWF, the group initially ventured into peanut butter production, a promising income-generating
initiative. However, when the groundnut season ended, they faced a significant challenge sourcing nuts became

difficult, affecting their profit margins.

Faced with this challenge, rather than letting their project stall, the Phakamani Group collectively decided to pivot
their funds into an Internal Savings and Lending (ISAL) platform. This strategic move ensured that their capital

continued to generate returns while they awaited the next harvest season.

Their decision quickly bore fruit. Through the ISAL initiative, the group successfully secured two goats and set a goal to
ensure that each of the ten members eventually owns one. This approach not only diversifies their income but also

strengthens their long-term financial security.

With plans to resume peanut butter production after the harvest period, the group is on a path toward sustainable

growth.




Sexual Harassment Training
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Emthonjeni Women’s Forum conducted a training session on sexual harassment in the workplace at The City of
Bulawayo Council offices, bringing together employees from various departments within the City of Bulawayo
Council to discuss and address sexual harassment. The session aimed to raise awareness about workplace
harassment, its impact on victims, and the legal and institutional frameworks available for protection and redress.
Employees shared their experiences, with many acknowledging that sexual harassment remains a serious challenge
in different work environments. Some participants highlighted the difficulty of reporting such cases due to fear of
victimization, while others emphasized the need for stronger workplace policies and safer reporting mechanisms.
The training provided a platform for open dialogue, with employees calling for continuous education, clear policies,

and stricter enforcement to ensure a safe and respectful working environment for all.



